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Armstrong, Vaughan ¢5 Associates, P. C.

Certified Public Accountants

INDEPENDENT AUDITOR’S REPORT

District Commissioners
Bexar County Emergency Services District No. 7

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities and each major
fund of the Bexar County Emergency Services District No. 7, as of and for the year ended September 30,
2023, and the related notes to the financial statements, which collectively comprise the basic financial
statements of the District’s primary government as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major of Bexar County Emergency
Service District No. 7, as of September 30, 2023, and the respective changes in financial position and,
where applicable, cash flows, thereof for the year ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of Bexar County Emergency Services District #7 and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

The Bexar County Emergency Services District No. 7’s management is responsible for the preparation
and fair presentation of these financial statements in accordance with accounting principles generally
accepted in the United States of America, this includes the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Bexar County Emergency Services
District No. 7’s ability to continue as a going concern for twelve months beyond the financial statement
date, including any currently known information that may raise substantial doubt shortly thereafter.



Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material
if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Bexar County Emergency Services District No. 7’s internal
control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Bexar County Emergency Services District No. 7’s ability to
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, budgetary comparison information, and the schedule of changes — net pension
liability as listed in the table of contents be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquires of management
about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.



Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Bexar County Emergency Services District No. 7’s, financial statements. The comparative
financial statements are presented for purposes of additional analysis and are not a required part of the
basic financial statements.

The individual fund comparative financial statements are the responsibility of management and were
derived from and relate directly to the underlying accounting and other records used to prepare the
financial statements. Such information has been subjected to the auditing procedures applied in the audit
of the basic financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion,
the information is fairly stated, in all material respects, in relation to the basic financial statements as a
whole.

Armstrong, Vaughan & Associates, P.C.

May 28, 2024



MANAGEMENT’S DISCUSSION AND ANALYSIS

This section of Bexar County Emergency Services District No. 7°s annual financial report presents our
discussion and analysis of the District’s financial performance during the fiscal year ended
September 30, 2023. Please read it in conjunction with the District’s financial statements, which follow
this section.

FINANCIAL HIGHLIGHTS
e The District’s total net position was $9.3 million at September 30, 2023.

e During the year, the District’s expenses were $800 thousand less than the $10.5 million generated in
taxes, EMS charges and other revenues for governmental activities.

e The total cost of the District’s programs increased by approximately $934 thousand from last year.
The increase was primarily a result of increased personnel costs.

e The general fund reported a fund balance this year of $7.2 million.
OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of three parts—management’s Figure A-1, Required Components of
discussion and analysis (this section), the basic financial  the District’s Annual Financial Report
statements, and required supplementary information. The basic

financial statements include two kinds of statements that present

different views of the District:

e The first two statements are govermment-wide financial
statements that provide both long-term and short-term —
information about the District’s overall financial status.

Wanagement s Basic Required
s R Desewssion Financial Supplemefllary
e The remaining statements are fund financial statements that / Statements Information

focus on individual parts of the government, reporting the | g
District’s operations in more detail than the government-wide

statements. - .
e The governmental funds statements tell how general
government services were financed in the short-term as well [
as what remains for future spending. - :
. . . Government-Wide Fund Yotee

The financial statements also include notes that explain some of the Financial Financial 2 the
information in the financial statements and provide more detailed Statements Statements Financial
data. The statements are followed by a section of required Statemente
supplementary information that further explains and supports the
information in the financial statements. Figure A-1 shows how the

required parts of this annual report are arranged and related to one

another. Summary <:> Detail



Figure A-2 summarizes the major features of the District’s financial statements, including the portion of
the District government they cover and the types of information they contain. The remainder of this
overview section of management’s discussion and analysis explains the structure and contents of each of

the statements.

Figure A-2. Major Features of the District's Government-wide and Fund Financial S tatements

Fund Statement
Type of Statements Government-wide Governmental Funds
Scope Entire District's government |The activities of the District that are not proprietary
(except fiduciary funds) or fiduciary
Required financial | Statement of net position [ Balance Sheet
statements * Statement of activities « Statement of revenues, expenditures & changes

in fund balances

Accounting basis
and measurement

Accrual accounting and
economic resources focus

Modified accrual accounting and current
financial resources focus

is received or paid

focus

Type of Allassets and liabilities, Only assets expected to be used up and liabilities
asset/liability both financial and capital, that come due during the year or soon thereafter,
information short-term and long-term no capital assets included

Type of Allrevenues and Revenues for which cash is received during or soon
inflow/outflow expenses during year, after the end of'the year; expenditures when goods
information regardless of when cash or services have been received and payment is

due during the year or soon thereafter

Government-Wide Statements

The government-wide statements report information about the District as a whole using accounting
methods similar to those used by private-sector companies. The statement of net position includes all of
the government’s assets and liabilities. All of the current year’s revenues and expenses are accounted for
in the statement of activities regardless of when cash is received or paid.

The two government-wide statements report the District’s net position and how they have changed. Net
position—the difference between the District’s assets and liabilities—is one way to measure the District’s
financial health or position.

e Over time, increases or decreases in the District’s net position are an indicator of whether its
financial health is improving or deteriorating, respectively.

e To assess the overall health of the District, one needs to consider additional nonfinancial factors
such as changes in the District’s tax base.

The government-wide financial statements of the District include the Governmental activities. Most of the
District’s basic services are included here, such as Emergency Services and general administration.
Property taxes finance most of these activities.



Fund Financial Statements

The District has the following kinds of funds:

e Governmental funds—All of the District’s basic services are included in governmental funds, which
focus on (1) how cash and other financial assets that can readily be converted to cash flow in and
out and (2) the balances left at year-end that are available for spending. Consequently, the
governmental fund statements provide a detailed short-ferm view that helps you determine whether
there are more or fewer financial resources that can be spent in the near future to finance the
District’s programs. Because this information does not encompass the additional long-term focus of
the government-wide statements, we provide additional information at the bottom of the
governmental funds statement, or on the subsequent page, that explain the relationship (or

differences) between them.

FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE

Net position. The District’s combined net position was $9.3 million at September 30, 2023. (See Table A-

1)

Bexar County Emergency Services District No. 7 Net Position

Cash and Cash Equivalents
Property Taxes Receivable

Sales Taxes Receivable

EMS Charges Receivable

Other Receivables

Prepaid Items

Restricted Cash - Capital Projects
Capital Assets

TOTAL ASSETS

Deferred Outflows

Accounts Payable and Accrued Liabilities
Payroll Liabilities

Compensated Absences

Accrued Interest Payable

Net Pension Liability

Current Portion of Non Current Liabilities
Non Current Liabilities

TOTAL LIABILITIES

Deferred Inflows
Investment in Property & Equipment

Unrestricted
TOTALNET POSITION

Table A-1
Total
Governmental Percentage
Activities Change
2023 2022 2023 - 2022
$ 2851452 $ 717,250 297.6%
42,156 46,022 -8.4%
615,870 602,397 2.2%
145,974 308,666 -52.7%
752,102 865,194 -13.1%
63,493 224,374 -71.7%
3,245,956 6,787,053 -52.2%
15,602,956 13,804,005 13.0%
23,319,959 23,354,961 -0.1%
1,721,546 1,332,879 29.2%
100,427 164,501 -39.0%
215,171 137,132 56.9%
371,839 343,509 8.2%
214,755 225,883 -4.9%
855,203 196,329 335.6%
868,394 819,742 5.9%
13,116,658 13,872,734 -5.5%
15,742,447 15,759,830 -0.1%
7,773 436,925 -98.2%
4,863,860 5,898,582 -17.5%
4,427,425 2,592,503 70.8%
$ 9,291,285 $ 8,491,085 9.4%




Changes in Net position. The District’s total revenues were $10.5 million. $8.8 million of the District’s
revenues come from taxes, with an additional $1.1 million from EMS services. The total cost of all
programs and services was $9.7 million.

Governmental Activities

e The property tax rate was .097369 per $100 valuation, construction of new homes allowed for the
increased tax revenues of $850 thousand.

Table A-2
Changes in District’s Net Position
Total
Governmental Percentage
Activities Change
2023 2022 2023 - 2022
Program Revenues
Charges for Service $ 1,422,000 $ 1,772,108 -19.8%
Operating Grants and Contributions 70,340 - 100.0%
General Revenues
Property Taxes 5,179,343 4,329,141 19.6%
Sales Taxes 3,633,364 3,470,057 4.7%
Interest Income 6,782 1,245 444.7%
Miscellaneous 221,386 79,336 179.0%
Total Revenues 10,533,215 9,651,887 9.1%
General Administration 538,527 501,677 7.3%
Emergency Services 8,665,972 7,897,166 9.7%
Interest on Long Term Debt 528,516 399,931 32.2%
Total Expenses 9,733,015 8,798,774 10.6%
Change in Net Position 800,200 853,113 -6.2%
Net Position at Beginning of Year 8,491,085 7,637,972
Net Position at End of Year $ 9,291,285 $ 8,491,085 9.4%

Table A-3 presents the cost of each of the District’s largest functions, as well as each function’s net cost
(total cost less fees generated by the activities and intergovernmental aid). The net cost reflects what was
funded by local tax dollars.

e The cost of all governmental activities this year was $9.7 million and was financed 40% through
property taxes, 34% through sales taxes charges, and 26% through EMS charges.

Table A-3
Net Cost of Selected District Functions
Total
Net Cost of Percentage
Services Change
2023 2022 2023 - 2022
General Administration $  (538,527) $ (501,677) 7.3%
Emergency Services (7,173,632) (6,125,058) 17.1%
Interest on Long Term Debt (528,516) (399,931) 32.2%
$ (8,240,675) $  (7,026,666) 17.3%




FINANCIAL ANALYSIS OF THE DISTRICT’S FUNDS

Revenues from governmental fund types totaled $10.8 million, an increase of 10%. The increase in local
revenues is a result of increased property and sales taxes, along with increased EMS charges.

General Fund Budgetary Highlights

The District revised its original budget several times to adjust for sales taxes, capital outlay and personnel
costs. Actual expenditures were $5.5 million less than budgeted amounts as emergency services were
lower than expected. Revenues were $57 thousand more than the final budgeted amounts, as charges for
EMS service was higher than expected.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At the end of fiscal year 2023, the District has invested a total of $15.6 million, net of depreciation, in a
broad range of capital assets, including land, buildings, and vehicles.

Table A-4
Capital Assets
Total
Total Cost of Percentage
Services Change
2023 2022 2023 - 2022
Land $ 639,412 $ 639,412 0.0%
Fire Stations & Improvements 11,472,035 3,442.517 233.2%
Vehicles and Equipment 7,805,728 5,262,424 48.3%
Construction in Progress 44,834 7,905,422 -99.4%
Less: Accumulated Depreciation (4,603,133) (3,595,693) 28.0%
Right of Use Assets 244,080 149,923 62.8%
Totals $ 15,602,956 $§ 13,804,005 13.0%

Detailed information about the District’s capital assets is presented in the notes to the financial statements.



Long Term Debt

At the end of the fiscal year 2023, the District had $14 million in outstanding debt as shown on Table

A-5. More detailed information about the District’s debt is presented in the notes to the

statements.
Table A-5
Long-Term Debt
Total
Total Cost of Percentage
Services Change
2023 2022 2023 - 2022
Equipment Notes Payable $ 656,408 $ 989,961 -33.7%
Bandera Station No. 116 Relocation Loan #1 1,112,701 1,176,755 -54%
Bandera Station No. 116 Relocation Loan #2 658,227 718,097 -8.3%
Fire Station No. 115 Improvements Loan 6,441,796 6,605,293 -2.5%
2022 Fire Station Loan 4,889,830 5,062,500 -3.4%
Lease Liability 226,090 139,870 61.6%
§ 13,985,052 § 14,692,476 -4.8%

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

financial

e The property tax rate for the 2024 budget preparation decreased to $0.099802 per $100 valuation.

The projected revenues for the 2024 budget preparation increased to $17 million.

e General operating fund spending is expected to increase per the 2024 budget. Expenditures are
anticipated to increase from the actual 2023 expenditures of $11.5 million to $18 million. This
increase is primarily due to budgeted capital outlay, reserve expenditures and personnel costs.

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide Bexar County Emergency Services District No. 7 citizens,
taxpayers, customers, and investors and creditors with a general overview of the District’s finances and to
demonstrate the District’s accountability for the money it receives. If you have questions about this report
or need additional financial information, contact the District Administrator by phone at (210) 688-0665.



BEXAR COUNTY EMERGENCY SERVICES DISTRICT NO. 7
ANNUAL FINANCIAL REPORT
FOR YEAR ENDED SEPTEMBER 30, 2023

BASIC FINANCIAL STATEMENTS

The basic financial statements include integrated sets of financial statements as required by the
Governmental Accounting Standards Board (GASB). The sets of statements include:

e Government — wide financial statements
e Fund financial statements:

- Governmental funds

In addition, the notes to the financial statements are included to provide information that is
essential to a user’s understanding of the basic financial statements.
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BEXAR COUNTY EMERGENCY SERVICES DISTRICT NO. 7
STATEMENT OF NET POSITION
SEPTEMBER 30, 2023

Governmental
Activities
ASSETS
Current Assets:
Cash and Cash Equivalents $ 2,851,452
Receivables (net of allowances
for uncollectibles)
Property Taxes 42,156
Sales Taxes 615,870
EMS Charges 145,974
Other Receivables 752,102
Prepaid Items 63,493
Total Current Assets 4,471,047
Noncurrent Assets:
Restricted Cash - Capital Projects 3,245956
Capital Assets:
Land 639,412
Fire Stations & Improvements 11,472,035
Vehicles and Equipment 7,805,728
Construction in Progress 44,834
Less: Accumulated Depreciation (4,603,133)
Right of Use Assets 244,080
Total Capital Assets 15,602,956
Total Noncurrent Assets 18,848,912
TOTAL ASSETS 23,319,959
DEFERRED OUTFLOWS OF RESOURCES
Deferred Pension Related Outflows 1,721,546
TOTAL DEFERRED OUTFLOWS
OF RESOURCES $ 1,721,546

The accompanying notes are an integral part of these statements.
11



BEXAR COUNTY EMERGENCY SERVICES DISTRICT NO. 7
STATEMENT OF NET POSITION (CONT.)

SEPTEMBER 30, 2023

LIABILITIES

Current Liabilities:
Accounts Payable
Payroll Liabilities
Compensated Absences
Accrued Interest Payable
Short-Term Lease Liability
Debt Due within One Year

Total Current Liabilities

Noncurrent Liabilities:
Net Pension Liability
Long-Term Lease Liability
Debt Due in more than One Year
Total Noncurrent Liabilities

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Deferred Pension Related Inflows
TOTAL DEFERRED INFLOWS
OF RESOURCES

NET POSITION
Net Investment in Capital Assets
Unrestricted
TOTAL NET POSITION

The accompanying notes are an integral part of these statements.
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Governmental
Activities

100,427
215,171
371,839
214,755

49333
819,061

1,770,586

855,203
176,757
12,939,901

13,971,861

15,742,447

7,773

7,773

4,863,860
4,427,425

9,291,285




BEXAR COUNTY EMERGENCY SERVICES DISTRICT NO. 7
STATEMENT OF ACTIVITIES
FOR YEAR ENDED SEPTEMBER 30, 2023

Primary
_ Government
Program Revenues Net (Expenses)
Operating Revenues and
Charges for Grants and Changes in
Functions and Programs Expenses Services Contributions Net Position
Primary Government:
Governmental Activities:
General Administration 538,527  $ - S - $ (538,527)
Emergency Services 8,665,972 1,422,000 70,340 (7,173,632)
Interest on Long Term Debt 528,516 - - (528,516)
Total Governmental Activities 9,733,015 1,422,000 70,340 (8,240,675)
Total Primary Government _§ 9733015 § 1422000 _§ 70,340 (8,240,675)
General Revenues:
Property Taxes 5,179,343
Sales Taxes 3,633,364
Interest Income 6,782
Miscellaneous 221,386
Total General Revenues 9,040,875
Change in Net Position 800,200
Net Position at Beginning of Year 8,491,085
Net Position at End of Year $ 9291285

The accompanying notes are an integral part of these statements.
13






BEXAR COUNTY EMERGENCY SERVICES DISTRICT NO. 7
BALANCE SHEET
GOVERNMENTAL FUNDS
SEPTEMBER 30, 2023

Total
General Debt Service  Governmental
Fund Fund Funds
ASSETS
Cash and Cash Equivalents $ 2851452 % - $ 2851452
Restricted Cash - Capital Projects 3,245,956 - 3,245,956
Property Taxes Receivable 42,156 - 42,156
Sales Taxes Receivable 615,870 - 615,870
EMS Charges Receivable, Net 145,974 - 145,974
Other Receivables 752,102 - 752,102
Prepaid Items 63,493 - 63,493
TOTAL ASSETS $ 7717003 § - $ 7,717,003
LIABILITIES, DEFERRED INFLOWS OF
RESOURCES AND FUND BALANCES
Liabilities:
Accounts Payable $ 100427 % - $ 100427
Payroll Liabilities 215,171 - 215,171
Total Liabilities 315,598 - 315,598
Deferred Inflows of Resources:
Unavailable Property Tax Revenue 42,156 - 42,156
Unavailable EMS Revenues 145,974 - 145,974
Total Deferred Inflows of Resources 188,130 - 188,130
Fund Balance:
Nonspendable Prepaid Items 63,493 - 63,493
Restricted for Capital Projects 3,245,956 - 3,245,956
Unassigned 3,903,826 - 3,903,826
Total Fund Balance 7,213,275 - 7,213,275
TOTAL LIABILITIES, DEFERRED
INFLOWS OF RESOURCES AND
FUND BALANCES $ 7717003 § - $ 7,717,003

The accompanying notes are an integral part of these statements.
14



BEXAR COUNTY EMERGENCY SERVICES DISTRICT NO. 7
RECONCILIATION OF THE GOVERNMENTAL FUNDS
BALANCE SHEET TO THE STATEMENT OF NET POSITION
SEPTEMBER 30, 2023

TOTAL FUND BALANCE - GOVERNMENTAL FUNDS § 7213275

Amounts reported for governmental activities in the Statement of
Net Position are different because:

Property taxes receivable assets are not available to pay current period
expenditures and, therefore, are deferred in the funds statements. 42,156

EMS revenues in the Statement of Activities do not provide current financial
resources are deferred in the fund statements. 145,974

Right of Use Assets used in governmental activities are not financial resources and,
therefore, are not reported in the funds. 244,080

Capital Assets used in governmental activities are not financial resources and,
therefore, are not reported in the funds. 15,358,876

Liability for compensated absences are not due and payable in the
current period and, therefore, not reported in the funds. (371,839)

Long-term liabilities, including notes payable, are not due and payable in the
current period and, therefore, not reported in the funds. (13,758,962)

Lease liabilities are not due and payable in the current period and,
therefore, not reported in the funds. (226,090)

Net pension assets (and related deferred outflows and inflows of resources)
do not provide current financial resources and are not reported in the funds.

Net Pension Asset (Liability) (855,203)
Pension Related Deferred Inflows (7,773)
Pension Related Deferred Outflows 1,721,546 858,570

Accrued Interest payable on long-term bonds is not due and payable in the current

period and, therefore, not reported in the funds. (214,755)
TOTAL NET POSITION - GOVERNMENTAL ACTIVITIES $ 9291285

The accompanying notes are an integral part of these statements.
15



BEXAR COUNTY EMERGENCY SERVICES DISTRICT NO. 7
STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE - GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2023

Total
General Debt Service  Governmental
Fund Fund Funds
REVENUES
Property Taxes $ 5183208 $ - $ 5,183,208
Sales Taxes 3,633,364 - 3,633,364
Charges for Service - EMS 1,134,366 - 1,134,366
Interest Income 6,784 - 6,784
Deployment Income 450,326 - 450,326
Grant Income 70,340 - 70,340
Miscellaneous Income 317,128 - 317,128
TOTAL REVENUES 10,795,516 - 10,795,516
EXPENDITURES
Current:
Emergency Services 7,739,701 - 7,739,701
Administrative 538,527 - 538,527
Capital Outlay 2,789,287 - 2,789,287
Debt Service:
Principal 213,254 794,644 1,007,898
Interest Expenditure 14,767 523,877 538,644
TOTAL EXPENDITURES 11,295,536 1,318,521 12,614,057
EXCESS (DEFICIENCY)
OF REVENUES OVER (UNDER)
EXPENDITURES (500,020) (1,318,521) (1,818,541)
OTHER FINANCING
SOURCHES (USES)
Proceeds from Lease Payable 137,181 - 137,181
Transfers In (Out) (1,318,521) 1,318,521 -
TOTAL OTHER FINANCING
SOURCES (USES) (1,181,340) 1,318,521 137,181
Net Change in Fund Balance (1,681,360) - (1,681,360)
Fund Balance at Beginning of Year 8,894,635 - 8,894,635
Fund Balance at End of Year $ 7213275 $ - $ 7213275

The accompanying notes are an integral part of these statements.
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BEXAR COUNTY EMERGENCY SERVICES DISTRICT NO. 7
RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCE OF THE
GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2023

NET CHANGE IN FUND BALANCES - GOVERNMENTAL FUNDS $(1,681,360)

Amounts reported for governmental activities in the Statement of Activities
are different because:

Governmental funds report capital outlays as expenditures. However,
in the statement of activities the cost of those assets is allocated over
their estimated useful lives and reported as depreciation expense.

Addition of Right of Use Assets 137,181
Capital Outlay 2,712,234
Depreciation/Amortization (1,050,464) 1,798,951

Revenues in the Statement of Activities that do not provide current
financial resources are not reported as revenues in the funds.

Property Taxes Not Available for Current Period (3,867)
EMS Revenues Not Available for Current Period (162,692) (166,559)

The issuance of long-term debt (e.g. notes payable and capital leases)
provide current financial resources to governmental funds, while the
repayment of the principal of long-term debt consumes the current financial
resources of governmental funds. Neither transactions, however, has any
effect on net position. This is the net effect of these differences in the
treatment of long-term debt and related items.

Issuance of Lease Liability (137,181)
Principal Repayments 844,605 707,424

Governmental funds report required contributions to employee pensions as
expenditures. However, in the Statement of Activities the cost of the
pension is recorded based on the actuarially determined cost of the plan.
This is the amount that contributions exceeded the actuarially determined
pension expense. 158,945

Some expenses reported in the Statement of Activities do not require the use
of current financial resources and, therefore, are not reported as
expenditures in governmental funds:

Accrued Interest 11,129
Compensated Absences (28,330) (17,201)
CHANGE IN NET POSITION - GOVERNMENTAL ACTIVITIES $ 800,200

The accompanying notes are an integral part of these statements.
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NOTES TO BASIC FINANCIAL STATEMENTS
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