5:18 PM Bexar County ESD No. 7
11/01/23 Profit & Loss Budget Performance
Accrual Basis November 2023
Nov 23 Budget Oct - Nov 23 YTD Budget Annual Budget
Ordinary Income/Expense
Income
4005 - Sales Tax 0.00 290,000.00 0.00 580,000.00 3,500,000.00
4010 - Tax Revenue 0.00 0.00 0.00 0.00 5,900,000.00
4015 - Delinquent Taxes 0.00 0.00 0.00 0.00 15,000.00
4025 - Carry Over Balance 0.00 0.00 0.00 6,000,000.00 6,000,000.00
4030 - EMS Revenue 0.00 50,000.00 0.00 100,000.00 600,000.00
4035 - SAFER Grant 0.00 0.00 0.00 0.00 41,500.00
4045 - Texas Governors Office CISM 0.00 2,875.00 0.00 5,750.00 34,500.00
4055 - TX OOG 3703902 Resiliency 0.00 3,649.50 0.00 7,299.00 43,794.00
4065 - TX Governors Office Dom Vio 0.00 1,000.00 0.00 2,000.00 12,000.00
4150 - Miscellaneous Income 0.00 0.00 0.00 875,000.00 875,000.00
Total Income 0.00 347,524.50 0.00 7,570,049.00 17,021,794.00
Gross Profit 0.00 347,524.50 0.00 7,570,049.00 17,021,794.00
Expense
6000 - Office Facility
6010 - Station 115 note 0.00 0.00 0.00 501,000.00 501,000.00
6011 - Station 116 Note 0.00 0.00 6,463.79 210,000.00 210,000.00
6012.1 - Station 118 Note 0.00 0.00 0.00 368,000.00 368,000.00
6020 - Telephone Service 0.00 800.00 580.30 1,600.00 10,000.00
6025 - Email/Direct TV 0.00 800.00 581.22 1,600.00 10,000.00
6030 - Utilities
6031 - Electric & Gas 0.00 5,830.00 5,541.98 11,700.00 70,000.00
6032 - Capitol Improvments 0.00 0.00 0.00 2,900,000.00 2,900,000.00
Total 6030 - Utilities 0.00 5,830.00 5,541.98 2,911,700.00 2,970,000.00
6050 - Maintenance
6056 - Equipment Repairs 0.00 1,000.00 829.17 2,000.00 12,000.00
6057 - Equipment Inspection&Testing 0.00 2,915.00 0.00 5,850.00 35,000.00
6058 - Facility Maintenance 0.00 7,915.00 19,259.98 15,850.00 95,000.00
Total 6050 - Maintenance 0.00 11,830.00 20,089.15 23,700.00 142,000.00
Total 6000 - Office Facility 0.00 19,260.00 33,256.44 4,017,600.00 4,211,000.00
6100 - Administrative
6105 - Bexar Appraisal District Fees 0.00 0.00 0.00 5,000.00 20,000.00
6110 - Tax Assessor Fees 0.00 0.00 0.00 20,000.00 20,000.00
6120 - Administrator
6125 - Payroll Tax Liabilities 0.00 6,650.00 0.00 13,500.00 80,000.00
Total 6120 - Administrator 0.00 6,650.00 0.00 13,500.00 80,000.00
6130 - Wireless Internet & Cell Phones 0.00 2,075.00 3,061.99 4,250.00 25,000.00
6150 - Postal & Delivery 0.00 125.00 289.79 250.00 1,500.00
6160 - Dues and Subscriptions 0.00 0.00 0.00 42,000.00 42,000.00
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6180 - Insurance
6181 - Vehicle Insurance 0.00 0.00 0.00 0.00 140,000.00
6183 - Liability Insurance
6183.01 - Medical Insurance Expense 0.00 51,665.00 4,387.26 103,350.00 620,000.00
6183.03 - Work Comp Insurance Expense 0.00 225,000.00 203,230.00 225,000.00 225,000.00
6183.04 - Retirement Expense 0.00 58,335.00 0.00 116,650.00 700,000.00
Total 6183 - Liability Insurance 0.00 335,000.00 207,617.26 445,000.00 1,545,000.00
Total 6180 - Insurance 0.00 335,000.00 207,617.26 445,000.00 1,685,000.00
Total 6100 - Administrative 0.00 343,850.00 210,969.04 530,000.00 1,873,500.00
6200 - Professional Fees
6210 - Accounting/Auditing Fees 0.00 0.00 0.00 0.00 15,000.00
6220 - Bank Fees 0.00 40.00 0.00 80.00 500.00
6230 - Legal Fees 0.00 2,000.00 0.00 4,000.00 25,000.00
6240 - Consulting Fees 0.00 0.00 0.00 0.00 0.00
6250 - Licenses & Permits 0.00 125.00 0.00 250.00 1,500.00
Total 6200 - Professional Fees 0.00 2,165.00 0.00 4,330.00 42,000.00
6300 - Emergency Services
6310 - Personnel
6310.5 - Annual Physical 0.00 0.00 0.00 0.00 30,000.00
6316 - Uniforms 0.00 4,165.00 3,556.34 8,350.00 50,000.00
6319 - Training 0.00 17,915.00 4,166.73 35,850.00 215,000.00
6319.5 - Public Education 0.00 1,250.00 0.00 2,450.00 15,000.00
6321 - Tx Governors Office Resiliency
6321.02 - Contractual and Prof Services 0.00 440.00
6321 - Tx Governors Office Resiliency - Other 0.00 3,649.50 0.00 7,299.00 43,794.00
Total 6321 - Tx Governors Office Resiliency 0.00 3,649.50 440.00 7,299.00 43,794.00
6322 - Texas Governors Office CISM
6322.02 - Contractual and Prof Services 0.00 390.00
6322 - Texas Governors Office CISM - Other 0.00 2,875.00 0.00 5,750.00 34,500.00
Total 6322 - Texas Governors Office CISM 0.00 2,875.00 390.00 5,750.00 34,500.00
Total 6310 - Personnel 0.00 29,854.50 8,553.07 59,699.00 388,294.00
6315 - Payroll
6315.01 - Payroll Processing Fees 0.00 1,665.00 0.00 3,350.00 20,000.00
6315 - Payroll - Other 0.00 451,915.00 0.00 903,850.00 5,423,000.00
Total 6315 - Payroll 0.00 453,580.00 0.00 907,200.00 5,443,000.00
Total 6300 - Emergency Services 0.00 483,434.50 8,553.07 966,899.00 5,831,294.00
6317 - Medical Supplies 0.00 12,500.00 15,829.61 25,000.00 150,000.00
6323 - Texas Governors Office Dom Vio 0.00 1,000.00 0.00 2,000.00 12,000.00
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6350 - Vehicles
6351 - Fuel 0.00 7,915.00 7,365.69 15,850.00 95,000.00
6352 - Truck Tires 0.00 1,000.00 3,012.56 2,000.00 12,000.00
6353 - General Repair 0.00 5,830.00 2,528.39 11,700.00 70,000.00
6354 - Maintenance / Oil Change 0.00 1,675.00 852.84 3,250.00 20,000.00
Total 6350 - Vehicles 0.00 16,420.00 13,759.48 32,800.00 197,000.00
6355 - Vehicle Lease (Dodge Admin x 6)
6355.6 - Lease L115/ E115 0.00 0.00 0.00 190,000.00 190,000.00
6355 - Vehicle Lease (Dodge Admin x 6) - Other 0.00 13,750.00 13,077.13 27,500.00 165,000.00
Total 6355 - Vehicle Lease (Dodge Admin x 6) 0.00 13,750.00 13,077.13 217,500.00 355,000.00
6400 - Equipment
6346 - Communication Equipment 0.00 8,500.00 13,466.09 15,000.00 100,000.00
6348 - Misc. Equipment Req 0.00 17,080.00 18,942.13 34,200.00 205,000.00
6410 - Zoll Monitor 0.00 0.00 0.00 70,000.00 70,000.00
6420 - Deployment Expenses 0.00 5,830.00 0.00 11,700.00 70,000.00
Total 6400 - Equipment 0.00 31,410.00 32,408.22 130,900.00 445,000.00
6700 - Membership Fees
6720 - SAFE-D Conferences 0.00 0.00 0.00 5,000.00 5,000.00
Total 6700 - Membership Fees 0.00 0.00 0.00 5,000.00 5,000.00
6900 - Reserve Fund
6910 - Reserve Funds 0.00 0.00 127,397.73 3,900,000.00 3,900,000.00
Total 6900 - Reserve Fund 0.00 0.00 127,397.73 3,900,000.00 3,900,000.00
Total Expense 0.00 923,789.50 455,250.72 9,832,029.00 17,021,794.00
Net Ordinary Income 0.00 -576,265.00 -455,250.72 -2,261,980.00 0.00
Net Income 0.00 -576,265.00 -455,250.72 -2,261,980.00 0.00
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